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About this research

The research was conducted by Lifecycle Management Group, with 
the support of HEPA/BUFDG and their members. We’d like to thank all 
those that took part and HEPA and BUFDG for their support throughout 
the process. 

Focus on HoP responses
46 Universities responded to the online survey. The research is of 
course therefore only a sample. The respondents included a range of 
procurement and finance staff, although we received responses from 
more than 30 University Heads of Procurement, representing a fifth of 
Universities. Whilst the detailed results for all respondents are at the 
back of this research, the main body of the report focuses only on results 
from Heads of Procurement to ensure consistency and to highlight the 
views of the most relevant group. 

Centrally managed vs managed by department
While the research did ask who was responsible for managing contracts, 
we didn’t attempt to ask every question for each type of contract. We 
know, because you told us in your anonymous comments, that some 
contracts are managed centrally by the procurement team and there is  
a higher degree of confidence that these contracts are well managed. 

The gap between best practice and reality
It’s clear – certainly among Heads of Procurements – that they 
recognise best practice in contract management, but they accept this 
best practice is not always applied throughout the organisation. Given 
how many contracts are managed by departments without central 
procurement support, departmentally-managed contracts appear to 
represent the greatest opportunity for improvement.

The need for greater investment in procurement and  
contract management
One of the clear results of the research are the factors limiting 
improvement in contract management across the organisation. Heads 
of Procurement identify the lack of procurement resource and the lack of 
requisite skills at department level as the greatest barriers. Anonymous 
feedback collected during the research suggests that historical 
underinvestment in procurement by Universities is a key factor. 
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Introduction
Lifecycle Management Group

Everybody involved in managing 
contracts in Universities will have 
encountered their fair share of problem 
contracts. In fact, 80% of Universities 
that responded to the survey agreed 
they had experienced problems that 
would have been avoided with better 
contract management. 
Without rigorous and best-practice 
contract management, value is lost at 
each stage of a contract’s life. Effective 
contract management delivers 
maximum value for money, ensuring 
the benefits negotiated and achieved 
during the procurement process are 
not eroded over the life of the contract. 
Successful contract management 
comprises many aspects, but at 
Lifecycle we believe there are four 
essential components:

Contract management isn’t  
an afterthought
It’s easy to think of contract 
management as something that 
happens after a contract has been 
procured. Along with the Chartered 
Institute of Purchasing and Supply, we 
have long taken the view that contract 
management should not simply be 
seen as a post-procurement activity, 
but one which includes a focus on 
upstream – or pre-award – activities. 
Contracts and suppliers are managed 
best when the means of driving 
supplier performance and contract 
change are identified, agreed and 
evaluated at the outset and contracted 
for effectively.  

The use of a common platform  
is vital
More than 20 years ago, we recognised 
spreadsheets alone couldn’t support 
the proactive approach required to 
actively manage contracts. Effective, 
whole-life contract management 
requires that communication, data, 
documentation and activity plans are 
always available to those that need 
it. Only in this way can stakeholders 
adequately manage services and 
suppliers, and ensure that supplier 

performance is planned and actively 
monitored. It’s why we took the 
decision to invest in developing our 
own proprietary OPTIMiSe platform. 
Without it, we simply couldn’t properly 
manage thousands of contracts on 
behalf of our customers. 

Contract plans that drive activity 
are critical
Effective contract management 
requires clear, planned and regular 
activity - from measuring and 
policing supplier performance to 
active management of key dates and 
milestones. We manage every contract 
as a mini project with its own plan, with 
specified activities to be performed 
on specific dates by the team. Just 
as important is oversight, which is 
why any system must not only drive 
activity but also provide clarity on what 
has not been done to allow that to be 
addressed and remedied.

Direct engagement with 
stakeholders is essential to  
drive change
As you have told us in this research, 
a significant amount of contract 
procurement lies outside the current 
scope of procurement. And the 
majority of contracts are managed 
by individual departments. It’s why 
effective contract management 
requires direct engagement with 
stakeholders across the organisation, 
both to ensure contracts are set up 
at the outset to facilitate whole-life 
management and to ensure they are 
properly managed to ensure value is 
not eroded. In fact, our ability to engage 
with powerful stakeholders and drive 
change is central to our success.
I hope the findings and observations 
are of interest to you and I welcome 
any questions or feedback you  
may have.

Jonathan Wickens
Commercial Director  
Lifecycle Management Group

“ The most successful 
Contract Management plan 
is one which includes a 
focus on upstream – or  
pre-award – activities.”

 Chartered Institute of Purchasing 
and Supply (CIPS)
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A summary of the findings

24% 13%
13% of University 
HoPs said they 
performed well or 
very well on clarity 
of contract plans for 
managing contracts.

4%

77%
of University HoPs 
believe improved 
contract management 
would reduce costs 
by at least 5%-10%. 
25% believe it would 
reduce costs by more 
than 10%.

76% 47%
Almost half of 
University HoPs 
believe improved 
contract management 
would deliver 
supplier performance 
improvement of more 
than 10%. 

 

of University HoPs 
agree or strongly 
agree they have 
experienced first 
hand significant 
problems that more 
effective contract 
management would 
have prevented.

24% of University 
HoPs think they 
manage medium-
sized contracts  
(£50-189k/annum) 
very well. 

4% of University 
HoPs estimate that 
regular reviews of 
contract costs and 
performance take 
place on more than 
half their contracts. 
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While it’s clear that some elements of contract management 
represent a challenge for Universities, Heads of Procurement 
recognise the opportunity and are committed to improvement.

70% 90%

27%
27% of University 
HoPs report that their 
organisation has a 
formal policy for the 
management and 
governance of contracts. 

57% 43%
of University HoPs 
report that their 
organisation uses 
spreadsheets to store 
contract data and 
information.

43% of University 
HoPs agree or 
strongly agree that 
contract change 
mechanisms are 
agreed in advance.

of University HoPs cite 
improving services and 
supplier performance 
as a motivation for 
improving contract 
management.

of University HoPs 
intend to improve 
their management 
and governance of 
contracts.

Key findings at a glance
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What you told us

“ Looking forward 
to reviewing the 
results and hoping 
they will help us build 
a business case for 
investing in improved 
contract lifecycle 
competencies.”

“ There is no one 
at an executive 
level within the 
organisation that has 
real responsibility for 
supplier performance 
(which should really 
translate to non-pay 
value for money).”

“ There are a number 
of contracts that 
I am confident 
are well managed, 
but only due to the 
direct involvement of 
Procurement.”

“ It is really 
encouraging to see 
the value of good 
contract management 
being considered 
as important, as 
too much emphasis 
is placed on the 
procurement process.”

“ Improving contract 
management across 
the University will be a 
major focus in 2021.”
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Universities recognise that effective contract 
management can deliver significant cost reductions 
and improved supplier performance.

We asked Heads of Procurement how much additional value effective contract 
management could deliver for their organisation.

Universities almost universally recognise the additional value that can be delivered, 
with almost every respondent believing that both costs and supplier performance 
can each be improved by more than 5%. Almost half believed supplier performance 
could be improved by more than 10%, with 20% believing costs could be reduced 
by more than 10%.  

Total annual non-pay spend 
for individual Universities 
can be upwards of £250m*, 
and £5bn* across the HE 
sector. Assuming 60% of 
this spend is, or should 
be, on contract, a 10% 
saving achieved through 
more effective contract 
management is almost 
£300m/annum.   
 

£300m

“ Looking forward to 
reviewing the results and 
hoping they will help us 
build a business case for 
investing in improved CLC 
competencies.”

 Anonymous response

How much additional value could effective contract management 
deliver for your organisation?

5-10%

More than 10%

It’s clear that Universities accept the scale of the prize that improved 
contract management could deliver on two key measures: cost reduction 
and improved supplier performance. With Universities focused on 
improving their financial outlook, improving contract management 
represents a significant opportunity.

Observation

Cost reductions

Improved supplier 
performance

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

* Source: Cambridge University
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During the procurement phase, Universities focus more 
on pre-contract issues than on whole-life aspects. 

We asked respondents how much focus activities received during the procurement 
phase. It’s clear from the results that pre-contract issues receive much more focus 
than whole-life aspects.

So, where almost all Universities focus a lot of effort on the best financial solution 
at the outset, less than half focus strongly on evaluating whole-life costs. Planning 
how contracts will be subsequently managed gets even less focus, with 13% of 
Universities focussing strongly on how change will be managed. Similarly 13% of 
Universities give a high focus, or very high focus to developing a detailed plan for 
ongoing management of contracts.  

13% of University HoPs 
report that developing a 
detailed plan for ongoing 
management of a contract 
receives a high or very 
high focus during the 
procurement phase. 

How much focus do the following receive during the procurement 
phase?

To ensure contracts are managed well throughout their lives, and value 
is not eroded over time, it is essential to address the way the contract 
will be managed and changed over its life during the procurement phase. 
Failure to do this doesn’t mean that managing a contract effectively post-
procurement won’t deliver significant benefit - though it certainly heightens 
the need for real focus to maximise the value derived from that contract.

Observation

13%

Key findings

“ It is really encouraging 
to see the value of good 
contract management 
being considered as 
important, as too much 
emphasis is placed on the 
procurement process.”

 Anonymous response

% of Heads of Procurement saying each received a high or very high focus. 

Pre-contract

Whole life

Finding the best 
financial solution at 
the outset
Ensuring the quality 
of products/services/
suppliers

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Following the 
procurement procedures

Developing the 
optimum specification

Evaluating whole-life 
costs

Planning how supplier 
performance will be 
managed

Planning how change 
will be managed

Developing a detailed 
plan for subsequent 
management
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Procurement teams are responsible for a majority of 
contract procurements. Management of contracts is 
largely devolved to departments.  

We asked Heads of Procurement who was responsible for procurements that 
lead to contracts, and who was responsible for ongoing management of those 
contracts.

Whilst Procurement is generally seen as responsible for the majority of contract 
procurements, a sizeable minority (44%) report that they are not responsible for 
most procurements that lead to contracts.

Ongoing responsibility for contract management is largely devolved to 
departments. At 65% of Universities departments are responsible for 
management of all or most contracts, whilst at only 13% of Universities is 
Procurement responsible for management of all or most contracts. In only 
a few Universities is a central contract management team responsible for 
management of all or most contracts.

Who is responsible for procurements that lead to contracts?  
Who is responsible for ongoing management of contracts? 

The fact that Procurement is not responsible for more contract 
procurement represents a significant challenge for successful whole-life 
management of contracts. Without the involvement of Procurement, it is 
unlikely that contracts will be procured in a consistent way that allows for 
ongoing effective whole-life management of contracts and ensures that 
value is not lost throughout the contract’s life.

Observation

25% of University HoPs 
report that departments 
are responsible for all or 
most procurements that 
lead to contracts.

25%

% of Heads of Procurement that report all or most contracts are 
managed or procured by each team.

Ongoing managementContract procurement

Departments

Central contract 
management team

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Procurement team
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Universities do not believe they manage all their 
contracts well today. 

We asked how well Heads of Procurement believed their Universities managed 
their contracts based on different contract values. 

On average, across all contract types, a third believe they manage their contracts 
well or very well. For contracts up to £50k/annum, only 6% believe they manage 
them well. This figure rises to 24% for contracts up to £189k/annum. At 67%, there 
is more confidence that high-value contracts are well managed. 

24% of Heads of 
Procurement felt they 
managed contracts 
of £50k-£189k well or 
very well. 

24%

Key findings

“ There are a number 
of contracts that I 
am confident are well 
managed, but only due to 
the direct involvement of 
Procurement.”

 Anonymous response

The overwhelming response is that all but the largest contracts are not 
managed well. Looking at lower-value contracts, which are generally 
not thought to be well-managed, there is very likely a big dividend to 
be gained in focusing attention on these. While they are individually 
smaller, collectively they will comprise a big proportion of spend and 
improving management of these would deliver significant benefits.

Observation

Proportion of Heads of Procurement that believe they manage 
contracts well or very well

< £50k/annum

£50k-£189k/annum

> £189k/annum

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Most Universities have experienced first-hand 
problems that better contract management would 
have prevented.

We asked Heads of Procurement about whether they had experienced problems 
that could have been avoided. 

76% agreed or strongly agreed that they had experienced problems that would 
have been avoided by better contract management. 

 

Almost every University has a story to tell about the impact of poor 
contract management. The root causes are often similar - poor access to 
contract data, lack of continuity, insufficient contractual leverage and not 
holding suppliers to account are all key weaknesses.

Observation

76%

Not all Universities specify contract change  
management mechanisms in advance.

We asked Heads of Procurement about whether contract change mechanisms 
are agreed in advance.

43% of Heads of Procurement agreed or strongly agreed that contract change 
mechanisms are agreed in advance.

The Chartered Institute of Purchasing and Supply are clear in their view of 
the importance of upstream activities (i.e. pre-procurement) to effective 
contract management. These activities need to include consideration 
of how contracts might change downline, as well as how poor supplier 
performance will be remedied. Unless these issues are resolved at 
procurement stage, value will erode unseen.

Observation

43%



11

Universities report that several factors limit their ability 
to manage contracts effectively. 

We wanted to understand which factors limited Universities’ ability to deliver 
effective contract management. We asked respondents to assess their ability 
across a range of different areas.

All organisations reported a range of factors limiting their effectiveness. Of the 
criteria listed, a lack of resource was seen as the most consistently limiting factor, 
with Heads of Procurement citing a lack of procurement resource (76%) and a lack 
of departmental resources (79%) at the top of their lists.   

A lack of skills and expertise was also high on the problem list (mentioned by 66% 
of HoPs), together with poor access to adequate systems (52%). In addition, almost 
half of Heads of Procurement also identified a lack of continuity as a key issue.

of Heads of Procurement 
cited lack of resource at 
departmental level as the 
factor that most limited 
contract management 
effectiveness.

Whilst the factors influencing a University’s ability to manage contracts 
effectively can be broken down into a number of components, these 
components are often inextricably interrelated. Lack of resource is very 
likely to be accompanied by lack of skills and expertise - all of which will 
drive a lack of continuity. This will be further compounded by an absence 
of effective systems to drive activity and ensure that consistent data and 
information is available and accurate. Truly effective contract management 
demands a holistic approach, rather than one targeted simply to shore up 
obvious shortcomings.

Observation

79%

Key findings

% of Heads of Procurement saying each criteria limited their ability 
to manage contracts effectively a lot or to a great extent. 

Lack of continuity

Lack of procurement 
resources

Lack of management 
oversight

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Access to adequate 
systems

Lack of adherence to 
policies and guidelines

Lack of skills and 
expertise

Lack of resource at 
department level
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Universities recognise they don’t perform well on all 
contract management success measures.  

We asked Heads of Procurement how well their organisation performed on a 
series of measures of contract management effectiveness.

On all eight measures, most believed the organisation’s performance was  
relatively poor. 

For instance, only 3% (only one respondent) report that they manage regular 
reviews and audits well or very well. Only 10% say they are doing well or very well 
on monitoring KPIs to drive supplier performance. 

Effective contract management requires a consistent focus on each of 
these success measures. An adequate contract management policy will 
ensure that all of these measures are carefully considered during the 
procurement and contracting phases – and then actively managed during 
the delivery phase. Clearly, however, the success of any policy will relate 
directly to the degree to which it is communicated and enforced.

Observation

How well is your organisation performing on the following?
% of Heads of Procurement believing they manage each element well or very well. 

Clarity of contract 
objectives

Clarity of which KPIs 
should be measured

Monitoring of KPIs 
to drive supplier 
improvement

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Clarity of plans for 
managing contracts

Managing contract 
change

Process for encouraging 
continuous supplier 
improvement

Making information and 
performance measures 
readily available

Regular audits of costs 
and performance
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Universities agree on what is important in a policy but 
not all implement them in practice.

We asked Heads of Procurement about the importance they placed on a range of 
components being included within a Contract Management Policy.

The vast majority of respondents believed all of the measures were either 
important or very important.

However, when asked how well their organisations performed on each of the 
measures, very few believed their organisation observed them well or very well  
in practice.

  

The gulf between the importance Universities place on key activities 
on the one hand, and on the other hand how well they are observed in 
practice, is stark. This would suggest that, whilst having a clear policy in 
place is important, having the processes and building blocks in place to 
support the implementation of that policy is equally important.

Observation

Key findings

“ There is no one at an 
executive level within the 
organisation that has real 
responsibility for supplier 
performance (which should 
really translate to non-pay 
value for money).”

 Anonymous response

How important are these policy components?
How well are they observed in practice?

How important: % of Heads of Procurement rating policy 
components as important or very important.

How well observed: % of Heads of Procurement reporting that 
they observe each component well or very well

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Specifying contract 
management 
mechanisms during 
procurement
Specifying 
meaningful and 
measurable KPIs

Specifying the 
content of a contract 
management plan

Specifying measures 
to drive supplier 
performance and 
continual improvement
Specifying how key 
dates should be 
identified and managed

Specifying how 
contracts should be 
reviewed and audited

Specifying exit and 
transition arrangement
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Some Universities have no formal policy on Contract 
Management.   

While some Universities have guidance on contract management, just over a 
quarter of Heads of Procurement (27%) reported that their organisation had a 
formal policy that governed how contracts should be managed. 

20% of Heads of Procurement report that they are currently developing formal 
policies.

However, when we asked to what extent these policies were adhered to in practice, 
we found that adherence is relatively rare. 17% of Heads of Procurement believe 
their policy is adhered to the majority of the time.

The widespread absence of formal policies for Contract Management – 
and the fact that, even where a policy exists it is rarely applied in  
practice - suggests that organisations have not given a high priority to 
contract management. It also suggests that those policies that do exist 
are not supported by the processes and systems needed to implement 
them effectively.

Observation

27% of Heads of 
Procurement report that 
their University has a 
formal policy for managing 
contracts. 

27%

Does your organisation have a formal policy on how contracts 
should be managed?

Developing

No

Yes

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Universities do not adopt a standard approach to the 
management of contract records with each department 
likely to use a different approach.

We asked Heads of Procurement what systems were used for contract records, 
and whether they used spreadsheets, a Contract Management System or whether 
each department was likely to use a different approach.

62% reported that each department used a different approach. So, while 45% of 
Heads of Procurement say they use a system, use of these systems is likely to be 
lower on a University-wide basis. The same is true for the use of spreadsheets. 
While 59% of Heads of Procurement use spreadsheets for contract data, it is likely 
this figure is also higher across the University.

Where central contract management systems do exist, these are unlikely to be 
used to drive all the key components of effective contract management. For 
instance, only 25% of Heads of Procurement report that they are used to provide 
oversight of contract performance.  

62% of Heads of 
Procurement report each 
department is likely to 
adopt a different approach 
to managing contract 
records. 

The lack of a common approach to using systems to manage contracts 
represents a challenge to effective, ongoing contract management. The 
right system should not only store basic data about the contract, it should 
also drive contract plans, supplier performance, continuous improvement 
and create a repository of lessons learned to ensure future procurements 
or renegotiations address any weaknesses.

Observation

62%

Key findings

What systems do you use to store contract data and information? 

Contract 
Management system

Each department uses 
a different approach

Spreadsheets

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



16

Universities believe it is worth the effort to manage 
even lower-value contracts well.

We asked Heads of Procurement whether they agreed with the statement:  
“It’s worth putting in the effort to manage lower-value contracts effectively”.

Given the fact that only 6% of Heads of Procurement believed their 
organisations managed lower-value contracts well (<£50k/annum), and only 
24% believed they managed medium-sized contracts well (£50k-£189k), 
a reasonable conclusion might have been that this was because their 
organisations did not believe this was worth the effort. 

But the findings don’t reflect this. In fact, only 23% disagreed with the 
statement. Universities generally recognise that effective management of 
smaller contracts will yield worthwhile dividends.

The majority of contracts for Universities are smaller contracts, but 
these will represent a significant proportion of spend. But, because these 
contracts are likely to have been neglected more than larger contracts, 
there are still big gains to be had from improving the focus on smaller and 
medium-sized contracts as well as larger contracts. 

Observation

23%
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Most Universities plan to improve their governance of 
contracts – and are highly motivated to do so.

We asked Heads of Procurement about their plans to improve governance and 
management of their contracts. 70% of respondents reported that they planned to 
improve it.

We also asked about their motivations for planned improvement. Across the 
board, respondents agreed that all of the criteria were strong motivations for them 
to improve their management of contracts. 

Reducing costs associated with contracts was the primary motivation, with every 
Head of Procurement citing this.  Improving supplier performance was a close 
second, with 90% of responding Heads of Procurement citing this. Even adhering 
to Compliance and Governance Standards, the lowest score at 53%, was still a 
strong motivator.

of Heads of Procurement 
plan to improve their 
management and 
governance of contracts

70%

Key findings

“ Improving contract 
management across the 
University will be a major 
focus in 2021.”

 Anonymous response

There are clear motivations for improving contract management - and 
acknowledgement too that this is an activity that can deliver reduced 
costs, as well as driving improved services and supplier performance.

Observation

What are your motivations for improving governance and 
management of your contracts?

Proportion of Heads of Procurement saying each criterion was a High Priority or  
a Very High Priority 

Improving services 
and supplier 
performance

Adhering to 
compliance and 
governance standards

Reducing costs 
associated with 
contracts

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Detailed findings

All respondents  
19-27 

Heads of Procurement 
28-36
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Detailed findings. All respondents.

Which of the following 
job titles most accurately 
reflects the role you play in 
your organisation?

Head of Procurement

Procurement - Other

Procurement - Administration

Contract Manager

Director of Finance

Finance - Other

Vice-Chancellor

Other (Please specify)

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Which elements of the 
contract management 
process are you actively 
involved with in your 
organisation? Please tick 
all that apply.

Contract procurement

Contract negotiation

Performance management

Contract revisions

Change management

Auditing of contracts

Renewal of contracts

Supplier management

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Who is responsible for 
procurements that lead to 
contracts?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Procurement team

Departments1 - No contracts
2
3
4
5 - All contracts
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Detailed findings. All respondents.

Who is responsible for 
ongoing management of 
contracts?

1 - No contracts
2
3
4
5 - All contracts

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Procurement team

Central contract 
management team

Departments

How much focus do the 
following receive during the 
procurement phase?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Finding the best financial 
solution at the outset

Ensuring the quality of 
products/services/suppliers

1 - Very low focus
2
3
4
5 - Very high focus

Following the procurement 
procedures

Developing the optimum 
specification

Evaluating whole-life costs

Developing a detailed 
plan for subsequent 
management

Planning how change will be 
managed

Planning how supplier 
performance will be 
managed



21

Detailed findings. All respondents.

What systems do you use 
to store contract data and 
information? Tick all that 
apply

We have a central system that 
stores all contract information 
(not a spreadsheet)

We use spreadsheets to store 
contract information

Each department is likely to 
use different approaches to 
store contract information

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

What are your contract 
systems used for? Tick all 
that apply

To drive the right activity at 
the right time

To provide an oversight of 
contract performance

To manage a defined plan of 
activities

To faciliate collaboration 
between multiple stakeholders

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Which of the following 
can be obtained from the 
contract systems in your 
organisation?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Original business case

Contract documentation
1 - For no contracts
2
3
4
5 -  For all contracts

Key terms and KPIs

Key dates

Contract management plan

Supplier performance data

Contract costs data
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Detailed findings. All respondents.

What proportion of 
contracts in your 
organisation do you 
estimate have:

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Financial penalties if KPIs 
are not met?

Identifiable KPIs?
0%
25%
50%
75%
100%

Specified volume or 
variation discounts?

Regular reviews of contract 
costs, volumes and 
performance?

How much do you agree or 
disagree with the following 
statements?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

It’s difficult to quantify 
the benefits of effective 
contract management

1 -  Strongly disagree
2
3
4
5 - Strongly agree

It’s worth putting in the 
effort to manage lower 
value contracts effectively

Contract change 
mechanisms are agreed in 
advance

We have experienced 
problems that would have 
been avoided with better 
contract management

Effective contract 
management is a priority for 
the organisation

Contract management is 
devolved to departments

We have processes that 
ensure suppliers are 
delivering in accordance 
with their contractual 
obligations

Every contract has 
processes in place to 
drive improved supplier 
performance and these are 
consistently applied
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Detailed findings. All respondents.

How well do you think your 
organisation manages 
contracts?

1 - Very poorly
2
3
4
5 - Very well

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Contracts up to £50k per 
annum

Contracts between £50k 
and £189k per annum

Contracts over £189k per 
annum

Typically, how well is the 
organisation performing on 
each of the following?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Clarity of contract 
objectives

Clarity of which KPIs should 
be monitored

Effective monitoring of 
performance indicators to 
drive supplier performance

Clarity of plans for 
managing the contract

Managing contract change

Processes for encouraging 
continuous improvement by 
the supplier

Making information and 
performance measures 
readily available

Regular audits of contract 
costs and performance

1 - Very poorly
2
3
4
5 - Very well
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Detailed findings. All respondents.

Does your organisation 
have plans to improve 
governance and 
management of contracts?

Yes

No

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

What are your motivations 
for improving governance 
and management of 
contracts?

1 - Very low priority
2
3
4
5 - Very high priority

How much additional value 
do you think effective 
contract management 
could deliver for your 
organisation?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Cost reductions

Improved supplier 
performance

Less than 5%
Between 5% and 10%
More than 10%

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Improving services and 
supplier performance

Adhering to compliance and 
governance standards

Reducing costs associated 
with contracts
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Detailed findings. All respondents.

1 - Not at all
2
3
4
5 - To a great extent

To what extent do the 
following factors limit how 
you can manage contracts 
effectively?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Lack of continuity

Lack of procurement 
resources

Lack of management 
oversight

Access to adequate systems

Lack of adherence to 
policies and guidelines

Lack of skills and expertise

Lack of resource at a 
departmental level

Does your organisation 
have a formal policy on 
how contracts should be 
managed?

Yes

A policy is in the process of 
being developed

No

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

To what extent do you 
believe the organisation’s 
policy is adhered to in 
practice?

1 - Never

2 -

3 -

4 -

5 - Always

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Detailed findings. All respondents.

1 - Not at all important
2
3
4
5 - Very important

How would you rate the 
importance of the following 
in a contract management 
policy?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Specifying contract 
management mechanisms 
during procurement

Specifying meaningful and 
measurable KPIs

Specifying the content of a 
contract management plan

Specifying measures to 
drive supplier performance 
and continual improvement

Specifying how key dates 
should be identified and 
managed

Specifying how contracts 
should be reviewed and 
audited

Specifying exit and 
transition arrangements
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Detailed findings. All respondents.

1 - Not at all well
2
3
4
5 - Very well

How well would you say 
each of these is observed 
within your organisation?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Specifying contract 
management mechanisms 
during procurement

Specifying meaningful and 
measurable KPIs

Specifying the content of a 
contract management plan

Specifying measures to 
drive supplier performance 
and continual improvement

Specifying how key dates 
should be identified and 
managed

Specifying how contracts 
should be reviewed and 
audited

Specifying exit and 
transition arrangements
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Detailed findings. Heads of Procurement.

Which of the following 
job titles most accurately 
reflects the role you play in 
your organisation?

Head of Procurement

Procurement - Other

Procurement - Administration

Contract Manager

Director of Finance

Finance - Other

Vice-Chancellor

Other (Please specify)

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Which elements of the 
contract management 
process are you actively 
involved with in your 
organisation? Please tick 
all that apply.

Contract procurement

Contract negotiation

Performance management

Contract revisions

Change management

Auditing of contracts

Renewal of contracts

Supplier management

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Who is responsible for 
procurements that lead to 
contracts?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Procurement team

Departments1 - No contracts
2
3
4
5 - All contracts
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Detailed findings. Heads of Procurement.

Who is responsible for 
ongoing management of 
contracts?

1 - No contracts
2
3
4
5 - All contracts

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Procurement team

Central contract 
management team

Departments

How much focus do the 
following receive during the 
procurement phase?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Finding the best financial 
solution at the outset

Ensuring the quality of 
products/services/suppliers

1 - Very low focus
2
3
4
5 - Very high focus

Following the procurement 
procedures

Developing the optimum 
specification

Evaluating whole-life costs

Developing a detailed 
plan for subsequent 
management

Planning how change will be 
managed

Planning how supplier 
performance will be 
managed
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Detailed findings. Heads of Procurement.

What systems do you use 
to store contract data and 
information? Tick all that 
apply

We have a central system that 
stores all contract information 
(not a spreadsheet)

We use spreadsheets to store 
contract information

Each department is likely to 
use different approaches to 
store contract information

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

What are your contract 
systems used for? Tick all 
that apply

To drive the right activity at 
the right time

To provide an oversight of 
contract performance

To manage a defined plan of 
activities

To faciliate collaboration 
between multiple stakeholders

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Which of the following 
can be obtained from the 
contract systems in your 
organisation?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Original business case

Contract documentation
1 - For no contracts
2
3
4
5 -  For all contracts

Key terms and KPIs

Key dates

Contract management plan

Supplier performance data

Contract costs data
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Detailed findings. Heads of Procurement.

What proportion of 
contracts in your 
organisation do you 
ESTIMATE have:

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Financial penalties if KPIs 
are not met?

Identifiable KPIs?
0%
25%
50%
75%
100%

Specified volume or 
variation discounts?

Regular reviews of contract 
costs, volumes and 
performance?

How much do you agree or 
disagree with the following 
statements?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

It’s difficult to quantify 
the benefits of effective 
contract management

1 -  Strongly disagree
2
3
4
5 - Strongly agree

It’s worth putting in the 
effort to manage lower 
value contracts effectively

Contract change 
mechanisms are agreed in 
advance

We have experienced 
problems that would have 
been avoided with better 
contract management

Effective contract 
management is a priority for 
the organisation

Contract management is 
devolved to departments

We have processes that 
ensure suppliers are 
delivering in accordance 
with their contractual 
obligations

Every contract has 
processes in place to 
drive improved supplier 
performance and these are 
consistently applied
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Detailed findings. Heads of Procurement.

How well do you think your 
organisation manages 
contracts?

1 - Very poorly
2
3
4
5 - Very well

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Contracts up to £50k per 
annum

Contracts between £50k 
and £189k per annum

Contracts over £189k per 
annum

Typically, how well is the 
organisation performing on 
each of the following?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Clarity of contract 
objectives

Clarity of which KPIs should 
be monitored

Effective monitoring of 
performance indicators to 
drive supplier performance

Clarity of plans for 
managing the contract

Managing contract change

Processes for encouraging 
continuous improvement by 
the supplier

Making information and 
performance measures 
readily available

Regular audits of contract 
costs and performance

1 - Very poorly
2
3
4
5 - Very well
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Detailed findings. Heads of Procurement.

Does your organisation 
have plans to improve 
governance and 
management of contracts?

Yes

No

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

What are your motivations 
for improving governance 
and management of 
contracts?

1 - Very low priority
2
3
4
5 - Very high priority

How much additional value 
do you think effective 
contract management 
could deliver for your 
organisation?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Cost reductions

Improved supplier 
performance

Less than 5%
Between 5% and 10%
More than 10%

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Improving services and 
supplier performance

Adhering to compliance and 
governance standards

Reducing costs associated 
with contracts
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Detailed findings. Heads of Procurement.

1 - Not at all
2
3
4
5 - To a great extent

To what extent do the 
following factors limit how 
you can manage contracts 
effectively?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Lack of continuity

Lack of procurement 
resources

Lack of management 
oversight

Access to adequate systems

Lack of adherence to 
policies and guidelines

Lack of skills and expertise

Lack of resource at a 
departmental level

Does your organisation 
have a formal policy on 
how contracts should be 
managed?

Yes

A policy is in the process of 
being developed

No

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

To what extent do you 
believe the organisation’s 
policy is adhered to in 
practice?

1 - Never

2 -

3 -

4 -

5 - Always

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Detailed findings. Heads of Procurement.

1 - Not at all important
2
3
4
5 - Very important

How would you rate the 
importance of the following 
in a contract management 
policy?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Specifying contract 
management mechanisms 
during procurement

Specifying meaningful and 
measurable KPIs

Specifying the content of a 
contract management plan

Specifying measures to 
drive supplier performance 
and continual improvement

Specifying how key dates 
should be identified and 
managed

Specifying how contracts 
should be reviewed and 
audited

Specifying exit and 
transition arrangements
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Detailed findings. Heads of Procurement.

1 - Not at all well
2
3
4
5 - Very well

How well would you say 
each of these is observed 
within your organisation?

 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Specifying contract 
management mechanisms 
during procurement

Specifying meaningful and 
measurable KPIs

Specifying the content of a 
contract management plan

Specifying measures to 
drive supplier performance 
and continual improvement

Specifying how key dates 
should be identified and 
managed

Specifying how contracts 
should be reviewed and 
audited

Specifying exit and 
transition arrangements



Lifecycle Management Group has been helping clients 
procure and manage contracts to deliver whole-life value 
for 30 years. We manage thousands of contracts and have 
delivered more than £200m in savings for our clients.  

To find out how we can help you procure and manage your 
contracts, call Jonathan Elsmore-Wickens, our Commercial 
Director, on 07979 495 986 or drop him an email at 
j.wickens@lifecycle.co.uk. 

About Lifecycle

Lifecycle Management Group Ltd.
Unipart House, Garsington Road,
Cowley, Oxford, OX4 2PG

T. 01865 340800 
F. 01865 340829 
www.lifecycle.co.uk


