
Driving down costs and 
delivering real control

Our Maintenance Lifecycle service not only drives 
down costs with effective procurement and contract 
management, it also helps to ensure your suppliers 
meet performance targets. Over the last decade, we 
have supported over a third of all acute NHS Trusts in 
managing this category of spend procuring 1,000’s of 
contracts across 100’s of suppliers.

For most Trusts, maintenance contracts represent 
an untapped savings opportunity. Although they 
represent up to 1% of operating expenditure, many 
procurement departments do not have the capacity to 
dedicate the skills and resources required to identify 
and deliver genuine savings.

Our service can deliver those savings. But more than 
that, it gives you absolute control and frees up valuable 
procurement resource that can be focused elsewhere.

Solving today’s urgent 
capacity gap
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Ensure compliance and manage  
supplier performance

Call Jonathan Elsmore-Wickens on 07979 495 986 
or email him at j.wickens@lifecycle.co.uk to find out 
how we can drive down costs, deliver control and 
manage supplier performance.

Let’s make a plan

Guaranteed results
With our experience and expertise, we back 
ourselves to achieve the savings you want, with 
fees for the service being linked to the reductions 
we deliver against your current budgets. It gives 
you the confidence to entrust procurement and 
management of this category to us.

A strategy for success
Over the years we’ve developed a proven 
strategy to make sure you get the very most 
from your maintenance contracts.

The success of our Maintenance Lifecycle 
service lies in the combination of planning, 
delivery and management. Our team has the 
specific skills, expertise and experience to work 
with your in-house procurement teams and 
other stakeholders to achieve the best financial 
and operational outcomes.

We manage each and every contract to make 
sure your suppliers deliver – in terms of cost and 
service – throughout the entire lifecycle.

You can benefit from:

• Significant savings
• Fully compliant procurements
• Procurements driven to 

timescale
• Reduced Trust resource
• Use of an effective contract
• Absolute control over 

maintenance contracts
• Policing of PM visits to deliver 

compliance

Plan

• Developing policies and 
procedures that work the way 
you do.

• Verifying and cleansing data to 
provide accurate information.

• Portfolio-wide planning to 
deliver significant savings.

Procure

• Liaising with stakeholders 
throughout the Trust.

• Researching for a complete 
picture.

• Developing clear ‘Route to 
Market’ proposals.

• Running efficient, compliant 
procurements to deliver the 
best value.

• Using online decision systems 
to drive activity.

Manage

• Contract Management
• Supplier Performance 

Management


