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About this research

This research was conducted by Lifecycle Management Group, 
interviewing senior procurement and finance professionals 
within NHS organisations across the UK.

The respondents represented a broad range of NHS provider and 
procurement organisations. We would like to thank the HCSA 
and the HFMA for their contributions.

In our previous Contract Management in the NHS Research, NHS 
procurement and finance leaders told us that improving their 
management of contracts could deliver whole-life savings of 
10% and a comparable improvement in supplier performance. 
Despite this only 28% of NHS organisations we surveyed 
thought they managed their contracts well. 

We conducted this survey to start to understand why. 



Summary Findings
Despite 74% of respondents feeling that financial savings 
were one of the chief benefits of improving contract 
management, only 24% felt it was a strategic priority. 

This is understandable given the acute pressures facing the 
NHS. However, good contract management and the savings 
and efficiencies it can deliver could provide an important 
boost to the recovery.

74%
of NHS organisations felt 
financial savings were 
one of the main benefits 
from improved contract 
management.

62%
of NHS organisations felt 
a lack of human resources 
was one of the main barriers 
to improving contract 
management.

24%
only 24% of NHS 
organisations felt contract 
management was a top 
strategic priority this year.

59%
of NHS organisations felt 
procurement had a strong 
responsibility for contract 
management.

53%
of NHS organisations had not 
implemented any contract 
management initiatives over 
the last year.
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Where does contract management rank 
in your list of strategic priorities for this 
year?

24%
only 24% of NHS 
organisations felt contract 
management was a top 
strategic priority this year.

We asked respondents where contract management sits in 
their strategic priorities for the year ahead.

Whilst the majority felt it was an above-average priority, only 
24% put it at the top of their agendas for the next 12 months.

Observation

Respondents did not see Contract Management as a top priority 
which is understandable given the more immediate focus of staff 
retention, digitisation and dealing with the backlog. 

As such, improvements to Contract Management probably sit in 
the “nice to do but too difficult pile”. Given the ongoing pressures 
around resources, it is unlikely that this will climb up a Trust’s 
priority in the short to medium term.
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What are your organisation’s main barriers 
to improving contract management?

We asked respondents to indicate the most significant 
barriers to improving contract management within their 
organisations.

At 62% of respondents, a simple lack of human resource 
was seen as the biggest barrier, followed by a lack of 
financial resource and inertia from contracts that were 
already underway.

62%
of NHS organisations felt 
a lack of human resources 
was one of the main barriers 
to improving contract 
management.

Observation

A lack of resources, both financial and human are the key barriers 
to implementing improved CM. However, supported by this 
research, there appears to be a strong case to make in investment. 

Historically, this area and procurement have been under-financed 
and under-resourced. This is unlikely to change in the short term, 
increasingly, Trusts and the NHS will need to look at innovative 
delivery models to overcome these barriers.
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What benefits could improved contract 
management have within your Trust?

We asked respondents to indicate which of the following 
benefits would be realised from improved contract 
management within their Trusts.

Financial savings were seen as the most likely 
benefit followed by improved supplier performance. 
Interestingly, only 15% of respondents felt they would 
see an improvement in staff efficiency.

Observation

In our experience, Trusts who take active steps to improve 
their Contract Management will deliver financial savings and 
improved supplier performance. Often, investment in Contract 
Management is self-funding and offers significant net benefits 
to the Trust.

74%
of NHS organisations felt 
financial savings were 
one of the main benefits 
from improved contract 
management.
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Who in your organisation is responsible 
for contract management?

We asked respondents where overall responsibility for 
contract management lay within their organisations.

At 59% of respondents, procurement was seen as having 
the most responsibility within NHS organisations followed 
by centralised teams of contract managers at 50%.

59%
of NHS organisations felt 
procurement had a strong 
responsibility for contract 
management.

Observation

In our experience, centralised teams of contract managers are 
focused on high value, high-risk contracts. But this same level of 
focus is not typically applied to medium and low-value contracts. 

These contracts often fall within the remit of procurement 
to manage. But with their primary focus on pre rather than 
post-contract management, without investment, it is difficult 
for already stretched procurement teams to manage such 
contracts effectively.
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Have you implemented any contract 
management initiatives over the past 
12 months?

We asked respondents if they had implemented any 
initiatives to improve contract management within their 
organisations within the last year.

Surprisingly, only 35% of NHS organisations had 
implemented any form of improvement and the majority 
had not implemented any initiatives at all.

53%
of NHS organisations had not 
implemented any contract 
management initiatives over 
the last year.

Observation

Despite the ongoing pressures, some Trusts are investing in 
their Contract Management which is encouraging. Trusts need 
to build on good practice and focus on Contract Management 
initiatives where they can. But Trusts will also need to be 
realistic about what they can achieve given the current lack of 
resources and the wider pressures they face.



Lifecycle Management Group has been helping NHS Trusts procure and 
manage contracts to deliver best whole-life value for 30 years. We manage 
thousands of contracts on behalf of over 50 NHS Trusts. To date, we have 
delivered over £200m in savings for our NHS clients.

We provide the resource, expertise, market knowledge and systems needed 
to deliver effective contract management, resulting in reduced whole-life 
costs and improved contract performance.

To find out how we can help you procure and manage your contracts, call 
Jonathan Elsmore-Wickens, our Commercial Director, on 07979 495 986 or 
drop him an email at j.wickens@lifecycle.co.uk. 
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