
Delivering value, control 
and supplier performance

A great deal of effort goes in at the outset to ensure 
you get maximum value from your contracts. This 
includes buying the right thing from the right supplier, 
agreeing the commercials and getting the terms right. 
But unless a contract is actively managed, much of 
that anticipated value quickly erodes.

That’s why we’ve developed Contract Lifecycle, 
our unique approach to contract management. It’s 
an approach that combines rigorous and active 
management with our technology platform, OPTIMiSe, 
to ensure costs and performance remain predictable 
and change is dealt with effectively.

Making sure contracts work for 
you from start to finish
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Our proven process has been applied to every one of the 5,000 contracts we have 
under management. It’s a way of working that’s seen us deliver £200m in contract 
savings for our clients and improve supplier performance.

Six steps to seamless  
contract management

If you’d like to find out how we can help actively manage your 
contracts to drive improved whole-life value, call Jon Wickens 
on  07979 495 986 or email him at j.wickens@lifecycle.co.uk.

Talk to us

1. Validate - The first step is to pull together and validate all of your contracts, 
ensuring everyone is working from data that’s accurate and verified – and 
represents a single version of the truth. Our team are superb at consolidating all 
of the relevant information onto OPTIMiSe, our bespoke technology platform.

3. Benchmark - The outputs from the Lifecycle Index™ process act as 
benchmarks to show where you are today and pulls these together into a 
clear analysis, identifying the issues that need to be addressed, and how 
these should be prioritised.

5. Implement - OPTIMiSe provides the heartbeat for delivering real long-term 
control, compliance and improved outcomes. The collaborative capability of 
OPTIMiSe, allows us to mix and match which contract management activities 
you outsource to us, and enables us to adapt our services to your needs.

4. Plan - We work with you to construct effective plans that clearly 
identify and address the requirements. They will define both 
opportunities and required improvements on a contract-by-contract 
basis and we’ll support you in implementing the actions required.

6. Measure - We know results are what matter. It’s why we embed 
the use of the Lifecycle Index™ within the Contract Management 
approach, providing a clear means of continually demonstrating 
and measuring improved capability, performance and outcomes.

2. Analyse - Within OPTIMiSe, we have developed a unique 
diagnostic tool, the Lifecycle Index™. The Index measures the 
amount of effort and focus you should spend on each contract, 
based on an algorithm of spend, risk and complexity.
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