
Controlling asset finance 
costs throughout the lifecycle

We’ve been helping Trusts reduce their whole life leasing 
costs for 25 years and are the largest independent leasing 
consultancy provider to the NHS. Not only do we procure 
leases on your behalf compliantly to ensure the lowest 
costs possible, we can also actively manage your existing 
contracts to minimise whole-life costs.

We are currently retained by over 40 Acute Trusts to 
support them not just in leasing procurement but also 
in developing capital planning and asset replacement 
planning strategies.

Our work with NHS Trusts has demonstrated that careful 
planning, the right contract and active management can 
reduce whole life lease costs hugely – typically by 10%-15%, 
but often much more. We’ve developed a unique approach 
that delivers this.

Minimising the whole-life cost of 
financing your equipment
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A proactive approach to asset funding

Call Jonathan Elsmore-Wickens on 07979 495 986 
or email him at j.wickens@lifecycle.co.uk to find out 
how you can achieve a lifetime of lease savings.

Let’s make a plan

You can benefit from:

• Effective planning to optimise budgetary spend
• Fast compliant procurement with capped 

whole-life costs
• Active management of leases to minimise 

whole-life costs
• Complete control with instant access to 

myOPTIMiSe
• Instant reporting for budgetary requirements

Capital planning
While leasing can be attractive, it is often 
simply seen as a tactical solution to a lack 
of capital. Our approach to planning is to 
support you both strategically and tactically, 
to ensure that you maximise the value from 
available capital and revenue budgets. 
At a strategic level, our Asset Investment 
Planning service helps you identify the most 
appropriate funding options to achieve your 
overall investment objectives. At a tactical 
level, we provide you with online lease 
evaluation tools to provide comprehensive 
lease vs purchase evaluations, as well as 
unlimited access to our team of leasing 
experts to provide help and guidance.

You can also use our online Lease Estimating 
tool. With live data from thousands of real 
lease quotations, the system gives instant 
and accurate estimates of lease costs to 
support planning and budgetary decisions at 
an early stage.

Effective procurement
In the NHS, more than 80% of leases are 
extended. With that in mind, we procure 
leases on your behalf that not only deliver 
low initial rentals but also provide the 
lowest whole life cost.

To achieve that we use carefully developed 
lease documentation. This requires the 
lessor not only to bid their costs for the 
initial rental but also for a maximum charge 
throughout the life of the lease, regardless 
of how often it’s extended. Only with this 
type of contract, carefully managed, can you 
avoid being held to ransom.

Every lease is procured using our unique 
online procurement portal. Fully secure 
and fully compliant, our automated mini-
competitions take the guesswork out of 
finding the best deal and make sure all 
bids are evaluated against exactly the right 
criteria to deliver the very best solution.

Whole life management
For leases to continue to deliver value, they 
must be effectively managed throughout their 
life. Many months before key notice dates we’ll 
work with you to develop credible alternative 
scenarios to extension or buy-out. These 
carefully planned and costed scenarios give us 
substantial leverage to minimise the lessor’s 
charges, in many cases saving huge sums.

We also give you unlimited access to our 
OPTIMiSe lease management systems. These 
put all key lease data and contract details at 
your fingertips. You also have instant access 
to budget reports and items under lease.


